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The recent collapse of major American companies and the financial scandals that fol-
lowed have been a major cause for concern in a vast number of studies recently under-
taken on accountability, governance and regulations. Moreover, the issues of sustain-
able development, social corporate accountability and responsibility, and public-sector
reforms have also been at the top of governments’ agendas in the past decade or more.
There have been growing calls from regulators, civil society and academics alike to
ensure that good governance, greater accountability and ethical norms are embedded
into corporations’ codes of practice. The major failures in regulatory mechanisms or
markets have also contributed to major environmental disasters (Bhopal; Union Car-
bide Corporation 1984) and scandals over child labour exploitation (Nike in Indonesia)
by multinational companies in developing countries. These failures gave rise to the
need to explore alternative forms of governance and regulations worldwide. The con-
tributors to this book have come together in an attempt to highlight some of these
issues from a global perspective, to provide a better understanding of them, and to
make some tentative suggestions towards their solutions.

This book assesses the usefulness and robustness of some of the relevant concepts
and theory, and, by the use of international case studies, illustrates some of the diffi-
culties faced in implementing the theory in practice. This book also helps by ‘ground-
ing’ some of these concepts and theories. It tests their conceptual soundness on a case-
by-case basis in the search for developing more useful theories in the fields of
governance, accountability, social responsibility, ethics and regulation.

We define ‘corporate social responsibility’ as corporate attitudes and responsibilities
to society for social, ethical and environmental issues, including sustainable develop-
ments. Gray et al. (1995) define social reporting as the process of communicating the
social and environmental consequences of organisations’ economic actions to particu-
lar interest groups within society and to society at large. The concepts of accountabil-
ity and responsibility are often used interchangeably in the accounting literature and
very little definitional agreement exists (Lindkvist and Llewellyn 2003). Accountabil-
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ity is frequently associated with the execution of responsibilities and being answerable
for them (Alexander 1996). The US Government Accounting Standards Board defines
accountability as ‘being obliged to explain one’s actions, to justify what has been done’
(GASB 1987: 21). Stewart (1984), Romzek and Dubnick (1987), and Sinclair (1995) have
grouped accountability into various forms, which include: communal, contractual,
legal, managerial, organisational, professional, personal, political and public. The
forms of accountability differ in terms of dealing with the questions of ‘to whom’ the
accountor is accountable (e.g. Mayston 1993), and ‘for what’ (Pallot 1992, 2003; Coy
and Pratt 1998; Broadbent and Laughlin 2003). Jordan and Tuijl (2000) distinguish
accountability from responsibility on grounds that the latter is a normative concept and
that accountability has formal obligations embedded within its definition. Bovens
(1998: 30-31) regards accountability as a form of responsibility that meets two criteria:
blameworthiness and choice on the part of the individual being held to account. In con-
trast, Dubnick (1998) regards responsibility as a subtype of a more general concept of
accountability. Unless there is some special purpose, we will use accountability and
responsibility interchangeably throughout this book.

As we will see below, management of companies for sustainable development or
social corporate accountability cannot rely only on ‘good governance’ or ‘state regula-
tions’. There is a growing literature emphasising the significance of a number of evolu-
tionary networks between markets, states and civil societies, through a learning
process and communication with stakeholders, in search for better governance mech-
anisms (Demirag et al. 2000). Developing relationships between businesses, states and
civil society is not only a dynamic but also a complex process (Clark and Demirag 2002;
Demirag and Solomon 2003). Moreover, the exact nature of the mechanism(s)
involved is contingent rather than preset. The assumed relationship between gover-
nance systems and socially responsible behaviour or sustainable investments by corpo-
rations is problematic at best. For example, the modernisation by governments and var-
ious New Public Management reforms have been adopted in a variety of jurisdictions
on the assumption that such changes would result in greater transparency, social
responsibility, democracy and ethical behaviour in both private and public sectors
(Demirag et al. 2004). Dubnick (2002), however, argues that accountability-based
reforms have been used ‘promiscuously’ as a panacea for problems of governance with-
out recourse to empirically grounded and tested theory. It would seem that not only are
the concepts of governance and accountability very complex and problematic but their
presumed relationships with corporate social responsibility, sustainable development
and other socially desirable objectives may be questionable.

Contributors to this volume have also argued, as we will see in the following review,
that accountability and governance structures may provide useful complementary
mechanisms to influence behaviour and performance of companies—while not sug-
gesting that better governance can be a surrogate for government regulations.

The following sections provide a short summary of the chapters included in the book.

In Part 1 (Emerging governance structures, risks and networking), Bertels and Vre-
denburg explore the deficiencies associated with the concept of management in the
context of corporate social responsibility, based on traditional organisational struc-
tures in governance literature. Highlighting the fact that governance is a much more
complex phenomenon than management, they seek to broaden the notion of gover-
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nance by considering the implications of informal structures developed among various
stakeholders. They argue that governance, in its broader context, includes ‘the various
structures, processes, systems and cultures through which an organisation sets out its
objectives, processes, implements its objectives and monitors its performance’.

Referring to the earlier work by Garcia and Vredenburg (2003) and Vredenburg and
Westley (2002), they point out that, when multiple stakeholders are involved in deci-
sion-making, often with different objectives and interests, it is important to understand
the complex web of interdependency, inter-organisational and inter-sectoral collabora-
tion needed to achieve both singular and common purposes. Citing Gray’s (1985, 1989)
seminal work on facilitating collaboration between organisations and multi-party situ-
ations, they outline three sequential phases of inter-organisational domain develop-
ment: problem setting, direction setting and structuring.

In order to gain wider support for their assertion of the need to increase the bound-
aries of governance in public-sector issues, Bertels and Vredenburg examine three case
studies of water supply systems in Canada, involving a municipal department, a pub-
lic—private partnership and a municipally owned corporation. The case studies cover a
range of organisational structures. In each case, no overarching organisation was able
to influence or control the whole domain, and domain-based collaborative governance
mechanisms have supported the formal structures. They conclude that, for the domain-
based governance to work effectively, each participant must participate in the problem
definition process, acknowledge their dependence on the other actors and participate
in the formation of a shared vision of the conceptual boundaries. In addition, trust
must be earned from the other participants before the benefits of domain-based col-
laborative governance can be realised.

Meyer draws our attention to some general problems of network regulation. These
include the evolution of networks, which may challenge the balance needed for suc-
cessful co-operation; the interpersonal relationships between the negotiators that may
lead to clique building and estrangement from organisation members; and the fact that
networks may not be the most efficient modes of decision-making in comparison with
‘market’ or ‘hierarchy’ modes. Meyer argues that ‘good’ governance in multi-actor pol-
icy networks requires adequate communication tools within and between organisa-
tions, to ensure co-ordination towards the common goal of ‘good’ decisions. The com-
municative process between the board and members in civil-society organisations
needs to develop policies to deal with social responsibilities and secure social integra-
tion by representing the interests of their target groups. Meyer points out that our
understanding of this process is hampered by a lack of research. Based on his evalua-
tion of environmental communication within the communication structure of 30 fed-
eral associations in Germany, he presents his initial findings on this issue with the
important caveat that his empirical evidence needs to be supported by further studies.

Turcotte and Gendron explore the collaboration of multi-stakeholders (corporations,
civil society and government) in the context of deregulation and sustainable develop-
ment. They point out that multi-stakeholder partnerships bring together many per-
spectives, but can be seen as conflict resolution mechanisms as well as sites of learning
and innovation as advocated by Driscoll (1996) and Logsdon (1991). They then argue
that multiple stakeholder collaborative processes (MCPs) can be seen as an alternative
governance system to those regulated by the state or market forces. They point out that
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the rise of new social movements have transformed the institutional political process.
While voluntary initiatives and self-regulation are increasingly seen as a means of
achieving consensus among multi-stakeholders, these approaches have also received
much criticism. It has been argued that voluntary initiatives have had little impact and
are preferred by companies who fail to implement regulations on environment. The
result is complacency and inertia.

In view of this controversy, the authors set out to investigate the role of MCPs through
two case studies: the 3R Round Table on waste management and the ARET initiative
regarding toxic substances. They conclude that in both limitations arose in the reach-
ing of consensus on specific action plans. They argue that, when controversial subjects
are raised, consensus is often possible on general principles as participants may block
the collaborative process by imposing their own views and voting against the propos-
als. Turcotte and Gendron, however, point out that MCPs can provide guidance for
future actions and decisions and, far from excluding or replacing traditional regulatory
activities, they can be seen as contributing to the legitimacy of the regulatory pro-
cesses. They also provide the opportunity for the expression of diverse and possibly
divergent perspectives, bringing in novel ideas and contributing to a change in business
practices in the long term.

Liith, Schafers and Helmchen examine the role of regulation in global markets
involving a multifaceted web of relationships. In this context, they examine normative
and descriptive views of the relationships between regulators, corporations and civil
society. The advantages of regulation include reputation as a responsible actor, being
able to influence the regulation process, less criticism from NGOs and the benefits of the
regulation itself (Dyllick 1989). The authors recommend that companies build capaci-
ties within, develop new lobbying strategies, implement incentives for change, define
the operational and strategic boundaries of their responsibilities, and revise member-
ship policies of industry cartels. They conclude by questioning the concept of ‘sustain-
able governance framework’ and recommend that new governance mechanisms such
as stakeholder dialogues, facilitated discourses, joint fact finding and mediation
processes be introduced.

Demirag, Dubnick and Khadaroo argue that most previous studies on Private
Finance Initiatives (PFis) have considered accountability and value for money (VFM)
only at the initial planning and development stages. They argue that little attention has
been given to post-construction of capital infrastructures.! In order to develop such a
framework, the authors first review the relevant literature. They point out that risk may
be incorporated at the discount rate, but it is often added to the public-sector com-
parator (PSC) in order to bring in an element of risk, which PFI contracts presumably
pass on to the private partner. The extent of risk that actually passes on after the com-
pletion of the construction project is also problematic.

The authors argue that no attempt has been made to link the relevant types of
accountability and VFM at the various stages of the PFI processes. They identify five
main stages for the PFI: initiation set-up, implementation, internal monitoring and
external monitoring. The respective forms of accountability are then identified and

1 For example, see Broadbent et al. 2003a, 2003b and Shaoul 2004. See also Grimsey and Lewis
2004.
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VFM drivers appropriate to each forms of accountability identified. The authors recom-
mend that further research is needed to examine the extent to which PFIs are meeting
the VFM objectives identified at the pre-contract stages and the stakeholders involved
in the implementation and monitoring processes.

Quigley explores the Civil Aviation Authority (CAA)’s role in the Y2K operation
together with industry, the media, the government and various international partners.
In seeking answers to the question of how effective the UK aviation industry’s risk man-
agement plans were for handling the Y2K issue, Quigley uses Hood et al.’s (2001) ana-
lytical regime-based framework at the meso level. The framework employs three dif-
ferent perspectives to explore risk regulation. The market failure perspective justifies
government intervention because markets cannot effectively manage the risk. This
seems feasible given the industry’s high dependency on technology with complex and
interdependent systems. The opinion responsive perspective posits that risk regulation
is a response to the preferences of civil society. In particular, the public and media
salience of the issue and the uniformity of the opinions to explore this perspective is
relevant here. Finally, the interests perspective considers the role of private- or public-
interest groups in shaping the manner in which risk is regulated in the industry. This
hypothesis argues that regulatory activity reflects the interplay between organisational
interests. In this context Quigley refers to Wilson (1980) and points out that client pol-
itics and other interest groups theory may play a significant role in the way the risk is
managed.

Quigley concludes that Hood et al.’s 2001 framework is useful but has several major
limitations. There are numerous factors that can simultaneously influence government
policy-making as well as the problems of identifying public opinion. Despite these
drawbacks, he argues that the model helps illuminate a discussion about risk regula-
tion and bring out different aspects of the key institutions, ideas and players active in
the regulatory space leading to a richer analytical treatment of complex, multi-dimen-
sional problems that exists between supra-state, state, industry and civil society.

In Part 2 (Corporate social responsibility and stakeholder theory) Byerly reviews
recent relevant literature on corporate social responsibility theory and articulates the
concept by considering the relevance of a number of recent key developments and
issues including globalisation, power, social contract, leadership, the new evolutionary
economics and the common good (Boggs 2000; Carroll 1991; Carroll 1999; Davis 1960).
The role of corporations in networks of other social corporate activities as partners and
leaders are also examined (Daly and Cobb 1994; Gilpin 2000). Byerly highlights the
emergence of interdisciplinary theory and real-world examples of corporations recog-
nising a new social contract stemming from the need for global leadership and action,
acknowledging the necessity of partnership, mutual engagement, responsibility and
commitment to achieve the future goals of all in partnership with governments and
communities.

Armstrong provides an interesting background to theoretical frameworks that could
be explored in studying governance mechanisms. Drawing on clans and transaction
costs (Ouchi 1980), institutional isomorphism (DiMaggio and Powell 1983), agency
theory (Jensen and Meckling 1976), occupational communities (Van Maanen and Bar-
ley 1984) and resource dependence (Pfeffer and Salancik 1978), he addresses stake-
holder partnership issues and makes several propositions in order to develop a more
robust framework in the study of governance issues. He argues that stakeholder part-
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nership may create a clan form of transaction mediation that can offer a greater level
of discipline in performance by sharing complementary resources, sharing expertise
and knowledge, improving reputations of participants and improving corporate gover-
nance. This can lead to superior performance to what could be achieved through mar-
ket or regulatory approaches alone. Armstrong suggests that, if the occupation of busi-
ness executives were to become more professionalised, we might expect that CEOs
would develop a shared set of performance standards for ethical and social behaviour
and that they would enforce these standards within their professional clan. There are
of course difficulties with these suggestions. Decisions in organisation are often influ-
enced by variety of actors and interest groups. Moreover, in the recent corporate gov-
ernance failures, such as Enron and WorldCom, the most prominent actors involved
were accountants and lawyers, who have highly professionalised occupations.

Dempsey posits that effective co-operation between business corporations, civil soci-
ety and public sector (government) can only be achieved if there are well-understood
ethical standards, which are underpinned by shared community values. Where there
are multi-stakeholders involved in issues dealing with environmental and social
responsibility, it is important that ethical standards are well understood by all con-
cerned. Dempsey, however, points out that it is no longer enough to show support for
agendas supporting corporate responsibility, socially responsible investment, or envi-
ronmental accountability. There is now a pressing need for more direct action than sim-
ply reporting on these issues. Direct engagement on issues, activities and performance
indicators that are most material to all the internal and external stakeholders is
needed. In addition to responsibilities expected from corporations, civil societies must
also act in more transparent and accountable manner. Dempsey concludes that true
stakeholder engagement requires mutual accountability in all three sectors (private,
public and civil society) in order to build effective, sustainable partnerships that are
economically, environmentally and socially viable.

In Part 3 (Empirical studies on emerging governance structures and corporate social
responsibility) Bleischwitz, Andersen and Latsch are concerned with the governance
structure for sustainable development. They argue that ‘network governance of collec-
tive learning process’ is an appropriate structure for sustainable development. Having
outlined the main reasons for the failure of markets and governments, the authors refer
to political science, new institutional economics and evolutionary economics, which
depart from the models of rational choice; that is, they do not rely on the assumption
of fully rational behaviour with perfect information. In addition to the role of the col-
lective processes outlined above, the governance of sustainability also requires innova-
tion-inducing regulation where the government acts as buffer for the societal problems
by bringing together heterogeneous actors and solving specific problems (Bleischwitz
2003). They point out that governments often provide incentives for eco-efficient ser-
vices and the ministries receive support from established interest groups. To illustrate
the usefulness of their governance approach to sustainability development Bleischwitz,
Andersen and Latsch, referring to Johnson and Jacobson (2002), give examples of the
development of the wind turbine industries in Sweden, the Netherlands and Germany.
They point out that the perceptions of private and public actors in these emerging
industries were crucial in the successful development of technologies, knowledge gen-
eration and product markets. The case also shows the co-evolutionary relationship
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between state, firms and societal actors in the development of sustainable markets and
the consequences of failure by one party.

Munkelien, Goyer and Fratczak argue that economists have become involved in CSR
by introducing the concept of the triple bottom line. This concept includes three impor-
tant spheres of sustainability for successful businesses: namely, the economic, envi-
ronmental and social spheres. Using non-financial reports as surrogate to triple-bot-
tom-line reports or sustainability reports, the authors posit that CSR can be assessed by
the use of these reports in Scandinavian countries.

The authors report that, even though the Scandinavian countries endorsed the
Global Compact, very few have signed it. Most companies expected more direct guid-
ance from their respective governments for their responsibility in CSR. Finland, how-
ever, shows some exceptions in the field of CSR. Although Finnish companies do not
require triple-bottom-line reporting, such reporting is more common in Finland than
in other Scandinavian countries. The Swedish government appears to have the most
active CSR approach compared to other Scandinavian countries, but still only a few
Swedish corporations use triple-bottom-line reporting. The authors acknowledge that
the reasons for these divergent CSR practices found among the companies operating
from four Scandinavian countries have not been explored; they indicate that Scandi-
navian governments have been very influential in channelling the activities of corpo-
rations in the field of CSR.

Duran and Thompson focus on Protected Areas (PAs), areas of land or sea, managed
through legislation or other means, and especially dedicated to the protection and
maintenance of biological diversity and natural and associated cultural resources (IUCN
1994). They discuss the major factors influencing the governance of PAs and the
approaches that Mexican and Canadian PAs are following in order to enhance gover-
nance and management effectiveness. Based on ten case studies carried out in Mexico
and Canada, they show the need to improve governance and management among all
the stakeholders (governments and corporations) as well as PAs at local, regional and
international levels. The authors argue that PAs by themselves can do little to improve
governance if there is no co-ordination between other actors and stakeholders. The key
issues, which need to be tackled, include drafting policies and setting rules to govern
economic activity that pay attention to social, economic and environmental needs.
Referring to work by Kaufmann and Kraay (2003), and Werlin (2003), they conclude
that inadequate governance raises questions about PAs’ ability to deal effectively with
natural resources and to get foreign funds

Based on their case studies, Durdn and Thompson point out that the downsizing and
privatisation, financing, land tenure and law enforcements are the most pressing prob-
lems facing PA’s in Canada and Mexico. They recommend that the adoption of envi-
ronmental management systems (EMSs), and other types of certification mechanisms,
can help PA’s improve their management and governance. However, this would need to
be done by establishing sound working relationships with stakeholders on surrounding
lands, and demonstrating PAs’ contribution to the quality of life, both nationally and
internationally.

Betit explores the transition of ownership to employees in a US company. The com-
pany was formed to manufacture hardwood and plywood reels for steel and wire cable
in 1951. However, the transition of ownership started in 1996 and the chapter draws
from conversations, interviews and meeting notes over a seven-year period with the
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owners, Vice President, Human Resources Director and the employee-owners of the
company. The case study serves to illustrate the point that global businesses are becom-
ing more interconnected, interdependent, interactive and pervasive.

Betit argues that, in her case-study company, employee governance is both a source
and recipient to change. Betit explores information sharing, participation, the decision-
making and allocation of resources, and distribution of wealth in her case-study com-
pany. Accountability to internal and external communities is also examined. She con-
cludes that, despite financial difficulties facing it, the company continued its 100%
employee-ownership and governance, as well as maintaining relationships within the
group, and to their communities even though falling sales made it more difficult to be
responsive.

Puppim de Oliveira examines the role of civil-society actors in providing information
and facilitating environmental policies based on the work of Anderson and Leal (1992)
and Brinkerhoff (1996). Using a case study of the state’s federation of industries in Rio
de Janeiro (FIRJAN), he illustrates how an NGO can facilitate, manage and eliminate
solid waste by providing technical advice and mediating among buyers and sellers of
solid material. Puppim de Oliveira concludes that economic mechanisms can be effec-
tively used for waste management and this can cost much less than direct regulation.

In Part 4 (Corporate governance and its implications for regulators and civil society),
Sevi¢ examines two main models of corporate governance: the Anglo-American and
the continental European. He notes that the liberal American model of regulation is
becoming more socially responsible while the European and non-liberal Japanese mod-
els are trying to achieve the efficiency benchmark set by the American model (Demi-
rag 1998). The author then describes the main characteristics of both systems, adding
that Americans had traditionally more regulation but this realisation came as a surprise
in the 1970s when they recognised that their systems were more regulated than those
in Europe. The response was a large scale of deregulation with the consequent finan-
cial disasters such as the Enron debacle and the Californian energy crisis. Referring to
the work of Puri and Brook (2002), and Jensen (2001), he suggests that a modified
stakeholder model offers greater opportunities to deal with the inherent weaknesses of
each system, taking into account the wider range of stakeholders. Sevi¢ also sees some
role for ‘regulation by litigation’ as a last resort.

Demirag and O’Brien examine the changing regulation of US financial markets fol-
lowing the recent collapse of major US companies and the financial scandals that sur-
faced afterwards. The recent organisational and regulatory changes surrounding the
Securities and Exchange Commission (SEC) and the New York Stock Exchange (NYSE)
are examined as case studies in the chapter. The state’s (in)ability to control these insti-
tutions after a period of deregulation is also explored.

Demirag and O’Brien adapt the Streeck and Schmitter (1985) framework (SS) in their
study of US financial regulation. The authors conclude that the relationships between
the state, the market and the organised interest groups need to be more explicitly
explored, if it is going to capture the dynamic power relationships between these
groups, using a more robust theoretical framework than the SS model of social order
can provide (Demirag 1995). The chapter then calls for further research using comple-
mentary theoretical frameworks and paradigms on the subject. Demirag and O’Brien
also argue that the limits of government’s ability to deal with the failures in the finan-
cial markets also raises the pertinent question of the effectiveness of legislation, with-
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out the need to re-evaluate the underlying mechanisms and systems of regulation. The
issues identified in this chapter certainly call for further research in financial regula-
tion within the context of globalisation.

Samaha, using a framework derived from the theories of complex adaptive systems
(cass) explores the dynamics of social systems undergoing dramatic change. The
deregulation of the electric utility market in the USA have had mixed results—success
in some areas and catastrophe in others such as the Enron debacle. Samaha posits that
neither the regulators nor the major utilities understood how deregulation has affected
them, as the high risks were the results of definable design flaws in the regulatory sys-
tem. She argues that the California energy crisis has indicated that markets by them-
selves do not work and there is a real role for government regulation.

Schmidt and Bondarenko critically examine the validity of the relevant theoretical
propositions for the understanding of the existing control mechanisms in place for con-
trolling corruption in the post-Soviet Russia. Drawing on the conventional models of
human rights norms, in particular the ‘spiral model’ of Keck and Sikkink (1998a,
1998b), and Risse et al. (1999), they highlight the contributions of the conventional
norm transfer models to corruption studies.

They conclude that the likelihood of successful norm diffusion into domestic systems
may be overstated and the process of norm diffusion in corruption is more difficult and
different from that found in human rights literature. Moreover, the role of NGOs in this
process may be overstated with often counter-accusations being made to their Western
counterparts for the financial scandals and corruption cases in their own countries—a
situation that is more unlikely in the case of human rights violations. Another major
difficulty of the conventional models of norms diffusion is that it is difficult to distin-
guish which domestic changes are induced by transnational networks and which are
part of the of the systematic transformation.

Schmidt and Bondarenko posit that the effects of recent attempts to democratise and
privatise Soviet society have also created new opportunities for different forms of cor-
ruption. The authors finish their chapter by stating that corruption and transformation
are complex issues involving all levels and sectors of society. They recommend more
research in the conventional theoretical models of transnational norm transfer.

In Part 5 (Multinational companies and their implications for the new governance
structures, regulators and civil society) Bastmeijer and Verschuuren explore the role of
law, government regulation, multinational companies and NGOs in addressing various
transboundary sustainability issues. The issues that could be considered as part of the
sustainability debate include prevention of adverse environmental impact, safeguarding
human rights, racial discrimination and ensuring good working conditions and protec-
tion of child labour. They argue that relationships between governments, multinational
companies and NGOs are changing. The authors posit that, under the command-and-
control approach, attention was given to norm setting by governments through legis-
lation where NGOs tried to influence the substance of legislation through their rela-
tionships with government. Bastmeijer and Verschuuren conclude that governments
have to find a way to work with multiple stakeholders but legislation is still needed to
support this development. In order to ensure that there is no free-rider issue and that
it is easy to enforce legislation and developed norms, governments need to codify the
norms that have been agreed on by companies and NGOs. They argue that market incen-
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tives and pressure by local communities are also important factors in the performance
of corporations towards their environmental responsibilities.

Bryane Michael examines the impact of globalisation on the development of inter-
national corporate responsibility (ICR), in particular the role of multinational compa-
nies in engaging ICR partnerships with international governments and international
NGOs. Michael suggests that international government organisations such as the World
Bank have several roles to play in ICR engagement. The Bank can act as a ‘clearing-
house’ of corporate social responsibility, advocate or watchdog assessing company reg-
ulation and auditing; provide consulting services in developing countries taking equity
or debt positions in the companies they advise; and can tie country lending to national
implementation and compliance with ICR programmes.

Given the range of options outlined for government organisations, MNCs and inter-
national NGOs, Michael develops a model to bring out the possible effective strategic
interactions. He concludes that his model helps to identify areas where the three key
actors involved might under-provide ICR activity due to the strategic nature of their
interaction, or may fail to balance economies of scale in ICR provision with local needs.

In the final chapter Demirag, Barry and Khadaroo provide concluding remarks on
emerging governance structures and practices. The chapter highlights the important
international trends emerging in corporate social responsibility and sustainable devel-
opment. It reflects and builds on some of the important findings of the contributors to
this volume as well as the authors’ current research in this area.
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